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E3 serves as the Central Texas regional P-16 Council

Transforming education systems  
through data and collaboration so  

all students succeed.



E3’s Theory of Change



Cradle-to-Career Roadmap to Success



?

Would you Invest Just $200 a Student to  
Fundamentally Transform Teaching and Learning?



$2.8B-or-$5.6M
now

$3.4M Private  
Investment

$2.2 District Investment

later
Added cost to region  

in lost earnings and taxes  
if ½ of struggling learners

drop out

Education DOES Equal Economics…



Public/Private Partnership



E3 Development Process

Data Insights

R&D “Engine” Initiatives
Measureable regional actions  
aligned to Blueprint based on a  
Common Agenda with defined  
outcomes to drive systems  
change

Incubate
Spin out to a partner with the  
resources, infrastructure and  
motivation to be able to  
support the initiative as  
needed

Community of  
knowledgeable practitioners  
with process to define  
collective action and  
initiatives

Product Line
 Aligned to Mission of E3
 Unique offering to partners andthe
 broader educationcommunity
 Replicable (efficiently?)
 Generate revenues for E3 operations
 Will require some level of direct services& Research

Baseline data & trend
analysis to determine
leverage points based
on objective data

Policy
Changes to local or state  
policy indicated by data that  
would positively change  
student outcomes

Drop it!
Initiative does not meet student  
outcomes objectives or is not  
sustainable



New E3 Business Structure 2017

R&D  
Engine

Data  
Insights

Practitioner  
Wisdom

Evidence-
Based Practices

Education  
Transformation  

Initiatives

Transformation  
Services

Collective Impact  
Practice

E3 Operations

Transformation  
Services  
Practice



Core Attributes of New Business  
Structure 2017

Transformation  
Services:

 RAISEup Texas
 3D Growth
 E3 ExcELL

Transformation  
Services  
Practice

 “Productize” CI initiatives that are  
ready to scale to benefit many more  
students

 Expand statewide
 Utilize Campus Theory of Change
 Financially self-supporting
 No or limited grant funding (e.g. to  

launch a new region)
 Target 30% margin to return to E3,  

“70/30 Rule” on student benefit
 Double in size in 2 years
 Sales Infrastructure
 Account Manager

Debt financed?



Executive Director Chief Operations Officer Senior Admin Assistant Event Coordinator & Web  
Content Manager

Dir of Research & Analytic  
Systems Development

Dir of Research Studies

Data Systems & Reports  
Coord

Senior Research Advisor

VP of Investor Development

Chief Transformation Officer

Project Mgr
RAISEup Texas

Dir of Communications and  
Community Accountability

Dep Dir P-16  
Strategic Initiatives

Dir of School  
Readiness

Dir of Student  
Success

OPERATIONS

CAMPUS TRANSFORMATION SERVICESCOLLECTIVE IMPACT PRACTICE

Admin Support
RAISEup Texas

Graduate Research Asst

Dir of HS, College &  
Career Success

Contractor  
Trainers/ Coaches

Project Mgr
RAISEup Texas

Director of Strategic  
Partnerships

E3 Alliance Organizational Structure 2017



Community Solutions
• Cross-Sector  

Guidance and  
Commitment

• Regional Footprint
• Alignment

Learning  
Networks

• School-based  
solutions

• School Improvement  
Networks

• Partner- based
Capacity Building

BP Advisory Council: Leaders in ISDs, CBOs, Business, Civic,  
Higher Ed

Transformation
Services:

• RAISEup Texas
• 3D Growth
• E3 ExcELL
• Other Proven  

Services

Strategic Partnerships with  
ISDs

Process  
primed to∆  
in schools

Potential  
FFS

Offerings

Operations; Including Communication & Community Engagement

Research and Analytics  

Fund Development

The Blueprint for Educational Change

E3 Alliance Organizational Structure 2019



By the Numbers…

Year Number of Students  
Directly Impacted

2016-17 149,900
2017-18 191,200
2018-19 271,900

Year Earned Revenue
2016-17 $654k
2017-18 $996k
2018-19 $1.7 million



Key Take Away’s for E3

• Although philanthropy often fuels the innovation of sustainable  
educational products and services, the duration and success cycle is  
varied and not consistent.

• Having the right organization structure is critical to building the right  
sustainable business model.

• Investment of time, talent, and resources in proper market research,  
data analysis, and business planning of new products and services  
cannot be underestimated.

• Transitioning to a more robust earned revenue model is filled with a  
host of opportunities and challenges.



e3alliance.org

Thank You!
Spread the Blueprint Message!  

@E3Alliance  
Facebook.com/E3Alliance
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